  PINE CREEK VILLAGE ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES

JANUARY 26, 2016
CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Sharon Sloan. Board Members present were Sharon Sloan, Cheri Herber, Rick Lancaster and Katie Martin.  Board Member absent was Butch Holmes.  MSI representative in attendance was Candace Pickett.
APPROVAL OF AGENDA
A motion was made by Katie Martin and seconded by Cheri Herber to approve the meeting agenda with the following change: under new business Item A add number 3) Front Range Aquatech contract for La Bellezza fountain maintenance.  Motion passed.
RESIDENT/GUEST FORUM

Owners present had questions consisting of though not limited to the following:  street maintenance on City Streets and who is responsible, complaint on contractor performing snow removal on Association sidewalks, complaint(s) on parking violations at two residences (Pinebrook and Sycamore Glen Neighborhoods).
RESOLUTIONS APPROVED IN THE INTERIM
1) Sage Hill Greens Neighborhood 1) $1,535.56 for asphalt repairs (reserve funds) – Concrete Experts.  2) $7,220.31 for holiday lighting of trees – ValleyCrest.
2) La Bellezza Neighborhood: 2016 grounds maintenance/snow removal contract renewal with Weisburg Landscape.

3) Pine Creek: 1) $3,440 for holiday lighting of monuments – ValleyCrest.  2) MSI management contract renewal – no increase.  
4) Unit 1259 – request for violation fine waiver – denied.
5) 9823 Pinedale Drive – request for pet variance – approved with conditions.  
CONSENT AGENDA

Motion was made by Katie Martin and seconded by Cheri Herber to approve the following consent agenda items.  Motion passed:

1) October 21, 2015 Board Meeting minutes.
2) November 18, 2015 Board Election of Officers Meeting minutes.
TREASURER'S REPORT

Financial Report: Cheri Herber presented the December 2015 financial reports and reviewed delinquencies.  A motion was made by Sharon Sloan and seconded by Katie Martin to transfer $50,000 of the surplus funds from operating to the reserve account which pays for the Weathertrak installation.  There are still 2015 pending projects that have been delayed due to the weather in which, once expenses are incurred, utilize remaining surplus funds.
COMMITTEE REPORTS

Grounds – a motion was made by Cheri Herber and seconded by Katie Martin to appoint Larry Anderson as the 2016 Committee Chair.  Motion passed.  Larry Anderson presented updates on water and landscape and requested Board approval on the ValleyCrest proposal for installation of Bermad Valves in the amount of $15,178.  A motion was made by Cheri Herber and seconded by Katie Martin to approve the ValleyCrest proposal.  Motion passed.  The Board reviewed the information on Colorado Custom Rock for work the company performed that was not requested.  The Grounds Committee recommendation is to pay $6,212.00 of the $8,975.35 being invoiced.  Motion was made by Cheri Herber and seconded by Katie Martin to pay the recommended $6,212.00.  Motion passed.
Modifications – a motion was made by Cheri Herber and seconded by Rick Lancaster to appoint Tom Baltuskonis as the 2016 Committee Chair.  Tom Baltuskonis presented updates.
Community Connections Committee – a motion was made by Katie Martin and seconded by Cheri Herber to appoint Glenn Barr as the 2016 Committee Chair.  Motion passed.  Glenn Barr presented updates on social events and the need for owner input/submittals for the email distributions.
MANAGER'S REPORT

Management presented update(s) to the report included in the Board packet.
UNFINISHED BUSINESS

· Item: La Bellezza Road Repairs - Agreement
· Discussion/Summary:  once weather permits Keller will be in touch regarding road repairs.
· Board Decision: no decision necessary at this time.

· Action:  no action at this time.
NEW BUSINESS

· Item: 2016 Proposed Contracts.   
· Discussion/Summary:  2016 Proposed Contracts:  1) Front Range Aquatech for the splash pad maintenance.  2)  CSPD off duty patrol for common areas.  3)  Front Range Aquatech for La Bellezza fountain maintenance.
· Board Decision: Motion was made by Cheri Herber and seconded by Katie Martin to approve the proposed contracts.  Motion passed.
· Action:  Management to process the contracts.
· Item: Owner Email Request    
· Discussion/Summary:  Owner email received asking Board consideration to increase dues to cover the Association performing snow removal on the owner sidewalks.  The Board chose not to pursue this request for multiple reasons, mainly the liability this would create for the Association.
· Board Decision: No decision needed.

· Action:  Did You Knows will contain a reminder on the city ordinance for snow removal on sidewalks.
· Item: Ad Hoc Committee.   
· Discussion/Summary:  Creation of an ad hoc Committee to research and recommend amendments to the Declaration.

· Board Decision: Motion was made by Rick Lancaster and seconded by Cheri Herber to establish a 5-7 member ad hoc Committee for the specific purpose of researching and recommending possible amendments to the Declaration.  Motion passed.  A motion was made by Cheri Herber and seconded by Rick Lancaster to appoint Sharon Sloan as the Chairperson for the Committee.  Motion passed.  
· Action:  Management to forward information to the CCC for the next Did You Know.  Once volunteers have come forward the Board will appoint the remaining members to the Committee.
ADJOURNMENT

With no further business to discuss, the meeting was adjourned at 7:10 p.m. 
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